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Dear organizations that manage a local network of social economy 
entities, 

The world is changing. Profoundly and rapidly. The social economy plays 
a vital role in addressing the pressing issues of our time. Its growth and 
resilience are essential for a brighter, more inclusive, sustainable, digital 
and greener future.

With this mission in mind, TESE and Cascais Municipality as the 
representative of “Rede Social de Cascais” had the incredible opportunity 
to participate in the European project MU.ST.SEE, and this practical 
guide aims to share the insights and recommendations we gained from 
this experience.

We hope this document can guide your actions toward developing a 
local action plan that will enable multi-stakeholder alliances to promote 
an inclusive and sustainable local development. As a pivotal stakeholder, 
your commitment to supporting competence and resilience within social 
economy organizations can have a significant impact. Together, we can 
empower social economy entities to drive positive change and address 
the profound transformations happening in our world.
									       
Vanessa Mendes, TESE.
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1. INVESTIGATE

2. CO-DESIGN

3. PILOT

4. EVALUATE

5. INTEGRATE

A 5 steps methodology*

*Used by Cascais Municipality | “Rede Social de Cascais” and TESE during MU.ST. SEE project implementation.
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1. INVESTIGATE 2. CO-DESIGN 3. PILOT 4. EVALUATE 5. INTEGRATE

This step is about making a local diagnosis regarding the 
topic “capacity building in social economy organizations”.

Proposed methodologies 
•	 Desk research;
•	 Focus groups;
•	 Semi-structured interviews;
•	 Questionnaires;
•	 Information systematization (drafts and final document).

Main outcomes of this step 
•	 Shared awareness about the priorities within the 

identified topic;
•	 Knowledge to inform future stages and assure relevance 

and positive impact. 

Example of guiding questions 
•	 Why is this topic important at local level?
•	 Are there local strategies or other official documents to provide guidance 

on this field?
•	 What are the local needs in terms of capacity-building initiatives for 

social economy organizations? Which skills are lacking and/or need 
to be reinforced to better prepared social organizations for the current 
transformations?

•	 What kind of capacity building actions already exist?
•	 What kind of capacity building actions are better suited?
•	 Are there examples of good practices?
•	 Do partnerships need to be strengthened? How? 
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This step is about co-designing the capacity-building 
initiative to be tested, according to the needs identified in 
step 1. 

Proposed methodologies 
•	 Desk research on national and transnational good 

practices;
•	 Group discussions with key stakeholders, including 

potential learners;
•	 Information systematization (drafts and final document).

Main outcomes of this step 
•	 The capacity building initiative is co-designed and the 

following topics are defined: 
	»  target of the pilot experience
	»  competences targeted / learning contents
	»  learning goals and methodologies
	»  structure and format of the pilot initiative
	»  assessment		
	»  facilitators
	»  logistics 

Recommendations
•	 Align all stakeholders regarding goals, outputs and outcomes expected for 

this capacity-building initiative;
•	 Check on EU competences framework to guide this work (ex. EntreComp 

GreenComp,  LifeComp, DigComp);
•	 Include a challenge-based methodology in your leaning experience;
•	 Consider a blended approach for the learning experience (on site 

combined with online);
•	 As much as possible, align this co-design experience with the findings of 

step 1.

1. INVESTIGATE 2. CO-DESIGN 3. PILOT 4. EVALUATE 5. INTEGRATE
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This step is about testing the capacity building initiative 
co-designed in step 2. 

Proposed methodologies 
•	 Pilot is implemented according to the products of step 1 

and 2.
•	 This pilot experience can be in a small scale, according 

to available resources and its main goals;
•	 Participation of all stakeholders and support to mutual 

learning.

Main outcomes of this step 
•	 Capacity building initiative is tested and monitored.

Example of the pilot experience 
implemented in Cascais 
•	 Bootcamp format with 4 modules and 25 hours;
•	 20 trainees from several areas of social economy (ideally 2 trainees 

per organization, one with leadership responsibilities and the other with 
knowledge at operational level); 

•	 Focused on the topic of “change” linked with social innovation;
•	 Challenge based learning with facilitators;
•	 Moodle platform as a digital resource;
•	 Different facilitators for each modules.

1. INVESTIGATE 2. CO-DESIGN 3. PILOT 4. EVALUATE 5. INTEGRATE
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This step is about evaluating this experience to get 
relevant information for the future. It should begin at co-
design stage. 

Proposed methodologies  
•	 Short questionnaires;
•	 Focus groups / workshops;
•	 Semi-structured interviews with key stakeholders;
•	 Information systematization (drafts and final document).

Main outcomes of this step
•	 Strongest features and improvement areas of this capacity-

building initiative are identified.
•	 Recommendations and steps for the future are co-

constructed.

 Example of guiding questions  
•	 What are the strongest features of this pilot experience?
•	 What are the improvement areas? 
•	 What is the feedback related to specific aspects such as learning 

contents, methodology, facilitators, logistics etc.?
•	 What are the main results achieved at individual and organizational 

level? 
•	 Which impacts are anticipated? 
•	 What kind of initiatives should be implemented in the future to reinforce 

the competences of social economy organizations? 
•	 How can these initiatives should be implemented? How to involve the 

different stakeholders?
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1. INVESTIGATE 2. CO-DESIGN 3. PILOT 4. EVALUATE 5. INTEGRATE
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1. INVESTIGATE 2. CO-DESIGN 3. PILOT 4. EVALUATE 5. INTEGRATE

This step is about developing a local action plan. 
This action plan aims at reinforcing local social economy 
organizations competences and tools so they can be 
better prepared for the ongoing transformations.

Proposed methodologies
•	 Group discussions;
•	 Semi-structured interviews with key stakeholders;
•	 Desk research on national and transnational inspirations 

for local action plans;
•	 Information systematization (drafts and final document).

Main outcomes of this step
•	 Local action plan with a defined timeline, goals evaluation 

and monitorization procedures and responsibilities. 

Recommendations 
•	 Align this local action plan with local priorities and strategic documents 

that already exist, including outcomes of step 1 and 4. 
•	 Involve key stakeholders, including social economy organizations.
•	 Focus the local action plan in key priorities (identified in step 1 and 4) and 

define the main goals accordingly.
•	 Distribute responsibilities among several stakeholders, according to 

available resources. 
•	 Define clear monitorization and evaluation plan for this local action plan 

(contemplating indicators, outputs, outcomes, instruments, etc.) 
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Time to put the Local Plan into Action! 
Let’s make it happen together!

For additional support or to know more: tese@tese.org.pt


